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BE ACTIVE WALES FUND EXPANSION - OPENING 27 OCTOBER

BRIEF

Since July, we have opened the Be Active Wales Fund in stages. The first stage was to provide
immediate financial support to help ‘Protect’ not-for-profit sports clubs and organisations so they
could stay afloat, while the second ‘Prepare’ stage assisted clubs and organisations with their return
to activity, helping to cover the cost of them meeting Covid-19 safety guidelines.

At 9am on Tuesday 27th October Sport Wales will open the third and final element of the fund —
‘Progress’. We want to make sport in Wales stronger in the long run. There’s already a lot of work
going on to encourage clubs and organisations to think differently as a result of the pandemic so that
they are more sustainable. This new element will help them make it happen in order to progress for
the long-term.

From next Tuesday, the Be Active Wales Fund will look like this:

e Protect
e Prepare
e Progress

We know that Covid-19 is impacting most on people living in disadvantaged communities. Your
support in raising awareness of this fund will make a huge difference.

See below some resources to help you promote the Fund.

KEY MESSAGES

e Sport Wales are opening the third and final element of the Fund on 27" October so that
together we can support even more clubs, organisations and communities throughout Wales
stay active.

e More information about the fund can gained and applications made via
sport.wales/beactivewalesfund Please speak to us or your Local Authority’s Sport
Development team so that we can support you in making your application.

o These are extremely challenging times for our community clubs and organisations, which is
why Sport Wales are opening up the Be Active Wales Fund, to support as many of them as
possible through the pandemic.

e Sports clubs are often an invaluable and central part of the community, which is why, thanks
to additional funding from the Welsh Government and National Lottery, the sport sector is


https://www.sport.wales/beactivewalesfund/

pledging more money to support them in continuing to do this through the pandemic and
into the future.

e The new element of the Be Active Wales Fund will allow us to support more clubs and more
applications. We are confident that whatever stage your sport or activity is at, we could
provide support.

PROMOTIONAL MATERIALS

A collection of assets has been created to help you to promote the Be Active Wales Fund, including:

e Logo

e Social media graphics

e Email footer

e Website written piece to launch Fund (uploaded to page on Monday 26%)
e Promotional video (uploaded to the page on Monday 26™)

These can be accessed here.

If you feel that there are assets missing that would enable you to reach and engage with this target
audience more effectively, please get in touch with communications@sport.wales

SOCIAL MEDIA POSTS

Here are a few social media posts that you could use to start promoting the Be Active Wales Fund.

For launch date of 27" October

Facebook MORE FUNDING FOR COMMUNITY MWY O GYLLID | CHWARAEON
SPORT CYMUNEDOL
Opening today, @SportWales now Yn agor heddiw, mae gan
have three elements of the @ChwaraeonCymru dair elfen nawr yny
#BeActiveWales Fund. Gronfa #CymruActif.
e Protect e Diogelu
e Prepare e Paratoi
e And now, PROGRESS e A nawr, CYNNYDD

The ‘Progress’ element will help take Bydd yr elfen ‘Cynnydd’ yn helpu i fynd a

sport & activity to the next step and chwaraeon a gweithgarwch i’r cam nesaf

support with long-term sustainability. | ac yn cefnogi gyda chynaliadwyedd tymor
hir.

More Info >

www.sport.wales/beactivewalesfund Mwy o wybodaeth >
www.chwaraeon.cymru/cronfacymruactif

Twitter OPENING TODAY, the #BeActiveWales | YN AGOR HEDDIW, Cronfa CYNNYDD
PROGRESS Fund. #CymruActif.
e Protect e Diogelu

e Prepare e Paratoi



https://www.sport.wales/beactivewalesfund/
mailto:communications@sport.wales
http://www.sport.wales/beactivewalesfund
http://www.chwaraeon.cymru/cronfacymruactif

e PROGRESS e CYNNYDD

Depending on the circumstances of Gan ddibynnu ar amgylchiadau eich clwb,
your club, you should decide which dylech benderfynu pa elfen o’r gronfa
element of the fund you want to apply | rydych chi eisiau gwneud cais amdani.
for.

Mae gan @ChwaraeonCymru yr holl
@SportWales has all the details you fanylion

need www.chwaraeon.cymru/cronfacymruactif
www.sport.wales/beactivewalesfund

For use following launch

All The PROGRESS element of the Bydd elfen CYNNYDD Cronfa #CymruActif
channels @SportWales #BeActiveWales Fund @ChwaraeonCymru yn helpu i fynd &

will help take sport and activity to the | chwaraeon a gweithgarwch i'r cam nesaf
next step and support with long-term | ac yn cefnogi gyda chynaliadwyedd tymor
sustainability. hir.

You can view full details here > Gallwch weld y manylion llawn yma >
www.sport.wales/beactivewalesfund www.chwaraeon.cymru/cronfacymruactif

All For everything you need to know Ewch i wefan @chwaraeoncymru ar gyfer
channels about @SportWales’ latest popeth y mae arnoch angen ei wybod am
#BeActiveWales Fund PROGRESS, take | elfen CYNNYDD ddiweddaraf Cronfa
a look at their website. #CymruActif
They have all the details you need Gan gynnwys meini prawf, cymhwysedd a

including criteria, eligibility and FAQs. | chwestiynau cyffredin.

All Interested in applying for the Oes gennych ddiddordeb mewn gwneud

channels #BeActiveWales Fund? Unsure if cais ar gyfer Cronfa #CymruActif ? Ansicr
you’re eligible? Keen to discuss your os rydych yn gwmwys? Eisiau trafod eich
ideas with someone? syniadau gyda rhywun?

First things first — speak to us! We’re Dewch atom ni yn gyntaf! Ni yma i'ch
here to support through the process. helpu drwy’r broses.

These FAQs can be used to help you answer Qs that come through via your communication
channels. If Qs come through that you cannot answer — we strongly recommend that you sign post
through to the Be Active Wales Fund Help Centre.

What is Progress?

The Be Active Wales Fund is a grant fund to support Welsh sport through the Coronavirus
pandemic. There are now three elements of the Be Active Wales Fund. Depending on

the circumstances of your club, you should decide which element of the fund you want to apply for.
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Existing Grants:
1. The ‘Protect’ element was established to safeguard not-for-profit clubs and organisations

and provide immediate financial support.
2. The ‘Prepare’ element supports sports to return to activity, and meet guidelines set out for the
return of that sport or activity.

New Grant:
3. The ‘Progress’ element will help take sport and activity to the next step and support with long-
term sustainability.

What are the criteria of Progress?
The Progress element of the fund has three main purposes. These are to help the club, organisation
or activity:
1. Tackle one or more inequality, such as increasing opportunities for black and minority
ethnic participants, people with a disability, women and girls or those in areas of deprivation.
2. Create long-term solutions to be more sustainable.
3. Be more innovative in their approach.

Applicants will need to demonstrate how the funding they are requesting will develop their sport or
activity and impact on at least one these principles.

What do you mean by these principles?

Addressing inequalities
There are several demographics that are currently underrepresented in sport. We will support
applications that have an impact on participation rates and representation for:

e Women and girls

e People with a disability

e People from a Black or Minority Ethnic group or background (BME)

e Leshian, Gay and Bisexual people

e Transgender people

e People living in social economic deprivation / disadvantage

e Those who use the Welsh language

Long-term sustainability
We want to ensure that community sport is set-up to succeed in the future. Applications that
support lasting improvements will be prioritised.

Innovation.

Applications will be supported if they are able to demonstrate a new approach to the delivery of
their sport. This may include innovation in how they are delivered, in responding to the medium and
long-term challenges of Covid-19, or the type of activities that are delivered.

Can you give examples of what will be supported?

This is a new and innovative investment stream and so we cannot share working examples. Whilst
we have been clear that applications will need to align to at least one of the three priority areas of
‘addressing inequalities,” ‘long-term sustainability’ or ‘innovation’, we have made a conscious effort
to not be prescriptive. It is important that applicants are not focused on what they can get funding
for, but rather what their ultimate needs are.




The panel making decision on funding will be looking for information on the unique circumstances of
the club, organisation or activity and how they relate to one or more of the key fund criteria. You
should provide as much detail as possible.

As a GUIDE ONLY, some applications are likely to focus on:
e Making improvements or adaptation to facilities so there are more opportunities for people
to play or train.
e New facilities to enable more sport or activity to take place.
e Using technology to engage more participants, such as providing online
sessions, or using online tools to help with income generation.
e Coach education at Level 1 where there is a proven need.
o Upskilling of volunteers where the club has gaps in skills or experience.
e Equipment that enables more people to take part.
e Different and innovative ways in which the activity can be delivered.
e Approaches that target specific underrepresented groups.

*We would require a minimum of three quotations to be submitted for any individual item
costing more than £250

Are there any things you won’t fund?
There are a number of things that are ineligible for this funding:

e Applications requiring the necessary legal consent should come from the freeholder itself, or
the leaseholder with the necessary permission;

e No retrospective funding will be considered;

¢ No personal items will be considered, e.g. playing kit, water bottles, footwear, protective
equipment.

¢ No personal electronic devices will be considered. Support for applications where electronic
devices are concerned will only be considered where there is a clear demonstration to how they
would be part of an innovative solution for the club or activity.

¢ No applications relating to National Governing Body criteria will be considered, e.g. stands,
dug outs, barriers.

e No salaried posts will be considered;

¢ No affiliation fees will be considered;

e No applications from clubs linked to educational establishments will be considered. For
example, university teams or upgrading of education facilities

e Only professional fees relating to statutory obligations (planning applications, building
regulations, legal fees) will be considered;

e There are specific aspects that Sport Wales will fund under the ‘Protect’ and ‘Prepare’
strands which would not be applicable under ‘Progress.’ You should read the guidance across all
three elements to determine the most appropriate strand for your application.

¢ We will not support requests for elements previously supported via ‘Protect’ and/or
‘Prepare.’

*We would require a minimum of three quotations to be submitted for any individual item
costing more than £250

How much funding can we access?
The minimum award is £300 whilst the maximum award is £50,000. The funding is awarded on a
sliding scale.




1. 100% grant up to £10,000
2. 90% grant for awards between £10,001 and £25,000
3. 80% grant for awards between £25,001 and £50,000

How long will it take to have confirmation?

We will endeavour to ensure that applicants are informed of their decisions within a month of
submission. However, this may take longer depending on the volume of applications we are
processing.

Can | apply for Protect, Prepare and Progress at the same time?

No. Any applicant should only apply for one element of the Be Active Fund at any given time. You
will only be able to apply for certain funding in line with the guidance around return to sport which is
issued by the Welsh Government. Should the restrictions on your sport change then you will be able
to withdraw an application and resubmit under another strand if that were more

relevant. i.e Withdrawing a ‘Progress’ application in order to apply for ‘Protect’ funding should a
significant lockdown be introduced.

When will | receive the money?

We would hope to ensure applicants receive confirmation of the decision within one month of
submission. Payment will then be processed within a matter of weeks; however, this can be
dependent on any post-award conditions.

I’'ve received a Be Active Wales Fund Grant already, can | apply again?

If you have received funding via the Protect aspect of the fund you will not be able to reapply for
that within a 3-month window, and only if your sport/activity is not permitted to return under
Welsh Government or National Governing Body guidelines. You will be able to apply for both the
prepare and progress strands irrespective of when you received other funding, but both elements
are subject to one application per club or organisation. Therefore, if you have

received Prepare funding you will not be able to access that element of the fund again within this
financial year. The same principle applies to the Progress strand.

Isn’t this just the Development Grant?

There are aspects of our previous development grant which would be eligible under this new strand
of the Be Active Wales Fund. However, there is also a broader criterion which we believe can help
encourage greater innovation within sport and reflect the new and additional challenges presented
as a result of Covid-19. We are also challenging applicants to think through the implications of their
bids and specifically ensure they are able to evidence how it would contribute to one of the three
key aspects of tackling inequalities, creating long-term sustainability and/or demonstrating
innovation.

What is the deadline for applications?
Applications will be processed on a rolling basis with the final deadline for all applications to be no
later than midday, Friday February 12,

Can | apply for staff costs?
No. Staffing costs will not be eligible under this scheme.

Can private/commercial sport and leisure companies apply?
No. As with both the protect and prepare elements of the fund this strand is open only to not-for-
profit clubs and community organisations.

What if there is a further short-term or long-term lockdown?




Opening the ‘progress’ element of the fund ensures the entire Be Active Wales Fund is available and
clubs who are ready to progress and think about long-term and innovative ways to deliver their
activities can take advantage of that.

However, it is important to know that the ‘protect’ and ‘prepare’ strands remain active and

open. These funds are available to safeguard not-for-profit clubs and organisations, and provide
immediate financial support, as well as supporting sports to meet guidelines set out for the return of
that sport or activity. Our funds now cover a series of eventualities which are both reactive and
proactive in scope.



