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Glow in the dark basketball

Aberystwyth Basketball has 
developed a creative solution 
to encourage more women and 
girls to participate in the sport. 
Their innovative glow in the dark 
sessions take place with UV lighting, 
requiring all participants to wear 
neon bibs, with the ball and hoop 
taped in illuminous strips.

The aim is to break down barriers 
and the idea that women don’t like 
being watched when they take part 
in activities.

One parent of a participant, 
Danny, explained: “My 12-year-old 
daughter, like many teenage girls is 
worried about her image and how 
she looks. 

But what she really enjoys about 
this session is the fact that it’s in the 
dark, you can forget all about that 
and put all that self-image stuff 
behind you. You just play for the 
love of the game.”

The club’s ‘UV Me’ project was 
awarded £3,825 through the Be 
Active Wales Fund to help with 
costs such as bibs, balls, coaching 
courses and venue hire. The 
age-range of participants varies 
from 14 to 40, with the number 
of women and girls taking part 
averaging between 15-20.

Coach Lee Coulson said: “My 
advice to other clubs in all other 
sports is to think outside the box. 
Get out in the community and 
ask them what they want and see 
what they come back with.”
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Analysis
User research has been a crucial 
concept in implementing the Person-
Centred objective. Awareness of this 
work was high with the group of staff 
interviewed for the review cycle and 
views were positive on its progress and 
early adoption. Some noted it had 
further to go to be embedded and the 
work would only achieve the impact 
required when it was widely embraced 
in the sports sector. 

Staff leading on user research have 
seen a shift in the last 12-18 months 
with a wider understanding that user 
needs are critical to the success of 
anything we do as an organisation 
and as a sector, and that projects and 
initiatives need to be rooted in a firm 
understanding of who our users are, 
and what they need.

There is also evidence from the Digital 
and Service Design Team’s emphasis 
on the need for user research activities 
throughout projects, and for those 
activities to not be tokenistic, but 
to inform each stage of the project 
lifecycle. Moreover, colleagues are 
increasingly coming to the project 
inception stage asking important 
questions of themselves to challenge 
their own assumptions of what is 
required to meet those needs.

Things we need to consider and 
where we need to go further
We have been keen to act on user 
research this year. Do we need to go 
further, for example with training, to 
embed this, especially in the sports 
sector with our partners?
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#2 Ensure Every Young 
Person has a Great Start
Every young person has the skills, confidence and motivation to enable 
them to enjoy and progress through sport; giving them foundations to 
lead an active, healthy and enriched life.

In Schools
Daily Active

We have continued working on our 
collaboration with Public Health 
Wales, the Daily Active Offer. This 
year however, the pace of progress 
has been slow due to the difficult 
financial constraints. We note that 
the Children’s Commissioner for 
Wales sees the huge potential benefit 
of a programme which will support 
a child’s activity in and around the 
school day from her Annual Report for 
2022-23 in which she called for it to 
commence without delay.

Whilst we await further progress, we 
continue to try and develop the offer 
by involving partners and developing 
an assessment tool which will suggest 
where a school needs support to 
integrate daily activity for their pupils. 
This will provide an action plan for 
schools so they can become active 
school settings. This year we have 
engaged with Bradford University 
and their ‘Creating Active Schools 
Programme’ as leaders in this field of 
work to develop our programme.
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Spotlight On

Physical activity in the Curriculum 
for Wales
Citbag  
citbag.sport.wales/en/

This year, significant research 
work was undertaken involving 
teachers to understand their needs 
for delivering physical activity in 
the Curriculum for Wales. As a 
result, we changed the design and 
user journey of Citbag to reflect 
the Curriculum for Wales, including 
adding a skills tracking tool on the 
platform. Following the user journey 
refresh, we undertook a marketing 
campaign to promote Citbag, which 
saw a huge increase in subscribers 
and use of the resources.

We know that anyone offering and 
delivering physical activity need to 
feel comfortable and confident to 
support children and young people’s 
development and support the 
understanding that physical health 
and wellbeing has lifelong benefits.

Professional Learning offer

As a result of insight we gathered 
this year, we are also exploring what 
skills and training a prospective 
teacher needs to undertake to 
ensure that all young people get a 
great start in their physical activity 
journey, through school settings. 
There are currently 5 universities and 
a number of experts collaborating 
on what a professional learning offer 
could entail and the practicalities of 
delivering in school settings.

citbag.sport.wales/en/
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Understanding children’s activity
School Sport Survey Dashboard

Our School Sport Survey is one of the 
world’s biggest surveys of its kind, 
capturing young people’s behaviours 
and attitudes towards sport. Last run 
in 2022, this year our insight team 
designed and tested a dashboard 
using PowerBi software to make key 
findings such as participation and 
demand for sport easily accessible 
and allowing the opportunity for the 
user to explore the data based on their 
specific requirements. 

This means insight can be used more 
widely and effectively across the 
sports sector to further the aims of the 
Vision – getting more people active 
and for the long-term.

The long-term aim is to learn and 
improve the dashboard to be able to 
display and coincide with the 2026 
iteration of the School Sport Survey. 
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Foundations Framework Cymru

Sport Wales worked with National 
Governing Bodies of sport, Local 
Authorities, Sport Partnerships, 
Play Wales, Early Years Wales, 
wider National Sporting Partners 
collaboratively to co-create the 
Foundations Framework Cymru this 
year; a good practice guide for all 
enablers of sport who are involved in 
organising, promoting, and delivering 
physical and sporting activities for 
children aged 3-11 years, in school, 
extra-curricular, community and 
grassroots settings. 

The term ‘Foundations’ refers to the 
development of every child’s physical 
skills, confidence, and motivation to 
allow them to go on and lead active, 
healthy, and enriched lives and the 
Framework will ensure every child can 
grow up in a Wales that supports them 
to be the very best they can be. 

Through consultation we found a 
clear ask and need for an approach 
which was owned by all which would 
help to develop a sports system 
which is inclusive, and child-centred, 
through a committed approach to:

•	 Understanding what the ‘offer’ for 
children should look and feel like.

•	 Creating environments that 
support a child’s stage of physical, 
social, emotional, and cognitive 
development.

•	 Offering multi-sport opportunities 
which are safe, enjoyable, and 
developmental. 

•	 Promoting the daily movement and 
key physical activity experiences that 
contribute to healthy development.

•	 Valuing child-led play as much 
as facilitated and adult-initiated 
opportunities.

•	 Recognising the biological, 
physiological, and neurological 
developmental stages of children to 
inform our provision of opportunity.

This framework will now be 
branded and brought to life 
through resources which helps to 
engage and change practice in 
grassroots sport. Sport Wales will 
monitor and evaluate its progress.
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Pipyn Actif Project

After significant work scoping this 
two-year pilot in the last financial 
year, the project is running in 
three areas across Wales led by 
sector partners: Cardiff ‘southern 
arc’ (Cardiff Met Sport), Merthyr 
Tydfil (StreetGames) and Ynys 
Môn (Môn Actif).

The offer is innovative, differs in 
each pilot area, and each lead 
organisation is collaborating with 
different partners who have local 
knowledge to ensure they can reach 
the right groups of people. However, 
there is an EDI focus across all, with 
the aim to provide safe and enjoyable 
sessions for families with children 
aged 0-7 who are experiencing, or 
at risk of, obesity, to prevent future 
unhealthy lifestyles. 

All delivery staff on the project have 
attended Level 3 accredited SKIP 
Cymru training, which trains adults to 
teach children the physical skills they 
need to be confident and motivated 
movers in a play-based, inclusive 
approach. The staff are expected to 
integrate this new learning into their 
sessions with families.

The impact of the project is being 
evaluated by an external team, by 
gathering stories from children and 
families involved, and capturing 
learning from those leading on the 
project. This collective insight will help 
shape what the future of this project 
could look like beyond this pilot.
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Underwater hockey makes a splash

Pembroke Octopush Club is 
removing the cost barrier of 
equipment for children in less 
affluent areas to take part in the 
unique sport of Octopush.

Octopush is played at the bottom of 
a swimming pool with players using 
small sticks to push a weighted puck 
into their opponent’s goal.

Making waves since 1989, 
Pembroke Octopush Club has 
been crowned Welsh champions 
12 times since 2007 with many 
of the club’s members playing 
for Team GB at the European 
and World underwater hockey 
championships.

The west Wales club was awarded 
£3,559 through the Be Active Wales 
Fund to purchase pucks, goals, 
starter kits for new players and to 
help pay for up to ten hours of venue 
hire for a new group of swimmers.

Chair Nick Barnett explained: 
“One of the things I find really 
interesting is the fact there’s so 
many different backgrounds 
that people are coming from into 
this club. If anyone has problems 
with purchasing kit, thanks to this 
funding we now have kit which we 
can provide in order to bring these 
youngsters on.”
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Giving young people more reasons to 
choose squash

The much-awaited addition of 
squash to the 2028 Olympics, 
combined with an emerging junior 
scene in Wales, gives Squash Wales 
every hope of exciting times ahead.

It’s expected that the greater 
exposure on the global stage will 
spark the interest of the younger 
people.

However, with the Los Angeles 
Games still four years away, 
Squash Wales is focused on giving 
more opportunities for youngsters 
to take up the game now by 
setting up new junior sections in 
four clubs across the country – 
Abergavenny, Old Penarthians, 
Llanelli and Builth Wells.

Prior to this decision, Squash Wales 
considered data from our School 
Sport Survey to show participation 
levels and latent demand for sports 
among young people – to identify 
the potential hotspots.

Even before the first ball was 
struck at Abergavenny Squash 
Club, children who had shown an 
interest in the sport were asked 
what days and times would suit 
them best for training, while 
decisions over whether to enter a 
competitive league were also 
made as a collective. The result 
is a thriving junior section, being 
led by families’ needs and with 
youngsters able to fit in squash 
around their other commitments.

Dave Evans, Squash Wales 
Performance Director, explained: 
“It’s still very early days to see how 
much the Olympic news will impact 
on the game in Wales, but I’d like 
to think that it will. More exposure 
can only be positive for squash. 
Our fundamental aim is to make 
sure that everyone playing squash 
has a fun experience. If it isn’t 
enjoyable then players won’t come 
back, simple as that!”
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Analysis
In our ongoing efforts to ensure 
every young person has a great 
start in sport and physical activity, 
significant strides have been made 
despite the challenges posed by the 
impact of the Covid-19 pandemic and 
financial constraints. The introduction 
of innovative pilot projects and 
collaborative frameworks reflects 
our commitment to addressing the 
needs of children and families across 
Wales. While progress may have been 
slower in some areas, the collective 
aim to prioritise equity, diversity, and 
inclusion underscores our commitment 
to fostering environments where every 
young person can thrive. 

Squash Wales’ use of data from the 
School Sport Survey (‘SSS’) to identify 
their potential hotspots for squash 
interest, with children who had shown 
an interest in the sport were asked 
what days and times would suit them 
best for training shows the maximising 
the benefit and insight of SSS data. 

This could be a crucial factor for 
future generations. Our investment 
is allocated and influenced by the 
national surveys as measures of 
participation. The potential is there to 
extend the benefit by using the survey 
data and insight at grass roots level to 
maximise participation.

Things we need to consider and 
where we need to go further
To make significant progress on this 
objective requires other organisations 
to contribute. Those organisations will 
have their own constraints. Resources 
and budgets can be a limiting factor 
in making progress. There is a need 
to make full use of the School Sport 
Survey insight across the sports sector. 
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#3 Ensure Everyone has 
the Opportunity to be 
Active Through Sport
Sport is inclusive and provides a great experience for all.

Participation
Be Active Wales Fund

Implementing a new expression 
of interest form has had a major 
impact on the number of applications 
received for our community funding. 

A record number was received this 
financial year – 1,054, including 634 
from organisations who had not 
applied either at all, or at least since 
before the pandemic. 

931 were successful, with a total 
awarded of £6,468,617.

Our communications and 
investments work has expanded 
the reach of our funds and put 
significant resource into the sector. 
We will now look into the spread 
of funds by sport and geography 
and continue to try and ensure our 
funding has the biggest impact on 
driving participation and breaking 
down barriers for the long-term.
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Female Health and 
Performance

The Female health and performance 
Institute team is a collaboration of 
practitioners from Sport Wales and 
the Welsh Institute of Performance 
Science (WIPS), working together to 
provide evidence based, long-term 
solutions for improved health and 
performance for women and girls. The 
team take a proactive, preventative 
approach to identifying solutions and 
supporting women and girls in sport 
across Wales. 

This year we have worked with young 
people on sport pathway programmes 
to provide the information and 
resource to not only have a great start 
in sport but also keep them active for 
life by understanding their menstrual 
cycle, symptoms and interaction with 
health and performance. The vision is 
to empower women and girls to 
achieve their optimal health, 
wellbeing and performance.

Concussion in sport

Following the UK Parliament’s 
Digital, Culture, Media and Sport 
Committee’s Concussion in Sport 
Report 2021, which outlines the 
effects of sport related concussion 
(SRC), the Sport Wales Institute 
Medical Team collaborated with the 
Concussion in Sport Working Group 
to publish formal guidance to support 
those that participate in school and 
grassroots sport. The guidance seeks 
to provide clarity and consistency for 
the management of concussion in 
sport at grassroots level.

To ensure these guidelines have 
maximum impact within the 
Welsh sporting system, we have 
commissioned two insight gathering 
projects, both seeking to understand 
how SRC is currently being managed 
within school, grassroots and 
performance sport. This insight has 
enhanced our understanding of the 
barriers and enablers that support 

the recognition 
and management 
of SRC. Work is 
already underway 
to support Welsh 
Sporting NGBs 
to adopt sport 
specific policies 
and protocols that 
ensure concussion 
is more effectively 
managed to 
prevent SRC’s 
impact on players.

https://committees.parliament.uk/publications/6879/documents/72591/default/
https://www.sportandrecreation.org.uk/policy/research-publications/concussion-guidelines
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Spotlight On

A Year of Growth in Ramadan 
Sport Participation

This year saw the exciting expansion 
of our initiative to increase sports 
participation and involving under-
represented communities in Cardiff. 
Launched in 2023, the programme 
initially offered male-only sessions, 
and was very popular. Sport Wales 
collaborated with Foundation for 
Sports Coaching team, who create 
inclusive spaces.

Building on this success, 2024 
witnessed a significant expansion. 
The programme ran for three nights 
a week, catering to both men and 
women. New activities were 
introduced, alongside access to the 
facilities of the Sport Wales 
National Centre Arena and High-
Performance gym.

Over four weeks, the programme 
attracted over 400 participants 
who enjoyed badminton, football, 
basketball, table tennis and squash. 
Transportation across Cardiff was 
provided by Foundation for Sports 
Coaching, ensuring accessibility 
for all. Positive feedback poured in 
on social media, highlighting the 
programme’s impact.

Recognising the needs of 
participants observing Ramadan, 
our nutrition team created a 
programme specifically designed 
to help maintain energy levels 
throughout the day, providing 
practical skills for healthy 
eating. Participants also had the 
opportunity to interact with a sports 
scientist and experience the anti-
gravity treadmill, adding a unique 
element to the programme.
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Female bowlers keeping active into 
their 90s thanks to new equipment

Forming part of the Rhiwbina Ladies 
Outdoor Bowls Club, the newly 
formed ‘Veterans Ladies’ group 
play bowls every week following the 
support provided by a £1,152 grant 
through the Be Active Wales Fund.

Many of the 25 women, some 
of whom are in their 90s, have 
mobility issues. However, the new 
equipment helps the group keep 
active, including the new ‘ferrules’ 
which mean their walking sticks 
are safe to use on the green, the 
‘bowls and jack lifters’ which help 
them collect equipment without 
needing to bend, as well as a new 
‘bowls gatherer’ which doubles as a 
walking aid to help the women walk 
up and down the green.

The club’s oldest member is 91-year-
old Moya, who said: “I use all the 
equipment that’s been supplied, 
because I need it. The walking sticks, 
the scoops, the lifters… I’m grateful 
for them. Luckily, I still drive. 

As long as I can keep driving, I’ll keep 
coming to the club!”

For many of the ladies, it’s the only 
time they get to be active during the 
week. For others, the social aspect 
of the club is just as important in 
contributing to their quality of life.

Club member Glo Bird explained: 
“When I joined, I’d become a 
widow. I’ve since been diagnosed 
with Parkinsons, but my friends 
here at the bowls club have rallied 
around. It’s just been a lifesaver for 
me. I wouldn’t want to be without 
my club.”

Encouraging the older generation 
to participate in sport and physical 
activity is crucial, particularly with 
our Wales Activity Tracker survey 
noting that people over 55 are less 
likely than younger people to have 
the ability to be physically active.
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Governance
 

Spotlight On

Our Investment Approach

This year we began a full evaluation 
of our ‘data driven’ investment 
approach which was implemented 
from 2020 onwards. The evaluation 
committed to reviewing the:

•	 Testing of existing data and any 
improvements.

•	 Partners included in the Data 
Driven model.

•	 Impact on survey metrics.

•	 Consequences of the model 
on partners approaches and 
behaviours, including the managed 
increases and decreases of the 
funding commitments.

Building on this first model of 
investment, this year we also rolled 
out the ‘principles driven’ investment 
approach for all partners for whom 
data cannot be easily collected.

Finally, we built on the momentum 
of the data driven and principles 
driven investment approaches, 
implementing a new ‘Thriving Sport 
System’ Investment Stream. This 
application based approach allows 
Sport Wales to recognise the value 
of national-level partners that can 
play in a thriving sport system. 

This third approach now ensures that 
a robust investment approach has 
been implemented for all of Sport 
Wales’s partners.

The Moving to Inclusion 
Framework

The Moving to Inclusion Framework 
is a UK-wide Framework developed 
and adopted by all four home nations’ 
Sports Councils and UK Sport. A 
number of our funded partners 
collaborated with us on the review of 
the previous Equality Standard for 
Sport and the development of the new 
Moving to Inclusion Framework. 

The Framework:

•	 Launched in 2023 .

•	 Involves nine partners (a mix of 
NGBs and National Partners) 
receiving mentoring support in 
groups, pairs and one to one support 
for 12 months. 

•	 We have also committed to using 
the Framework in parallel with 
our partners.
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Safeguarding

Safeguarding in sport is pivotal, and 
the Child Protection in Sport Unit 
(CPSU) and Ann Craft Trust (ACT) 
work with NGBs in developing child 
and adult safeguarding standards 
respectively. We have been pleased 
to see a really positive increase 
in involvement from NGBs as the 
importance of safe sport has been 
shared across the sector. 

A lot of insight was garnered this year 
on the challenges and needs of the 
sector via:

•	 14 panel assessments to check 
safeguarding standards in partner 
organisations.

•	 19 annual reviews. 

•	 3 NGBs who are piloting the Adult 
Safeguarding in Sport Framework. 

Alongside assessments and reviews, 
there has been learning and 
development opportunities, as well 
as chances for NGBs to celebrate and 
share good practice. 

There are expectations and conditions 
of all NGBs to continue maintaining 
and developing safeguarding 
standards in their organisation, 
highlighting the importance we are 
placing on safe sport.

Guidance for Transgender 
Inclusion in Domestic Sport

This year, we have continued to 
support and share learnings with 
our NGBs through collaborative 
home nation-run workshops, which 
involve partners and help them 
to understand and implement 
the Guidance for Transgender 
Inclusion in Domestic Sport (2021). 
Workshops are continually being 
reviewed and redeveloped. 

1111    
Monthly central workshops

Chaired by the home nations, 
facilitated by Carbmill 
Consultancy, to explore the 
Guidance and the approaches our 
partners can use when reviewing 
their policies.

44  legal workshops 

Facilitated by Harper Macleod to 
explore the legality of The Equality 
Act and The Gender Recognition 
Act in regards to the Guidance and 
how / what partners need to be 
legally aware of when exploring 
or developing policies. A Legal 
resource is being developed to 
support partners further.



42

 
Spotlight On

Reviewing our policies and frameworks 
Capability and Governance 
and Leadership Framework

The Capability Framework has 
been operational since 2019-20 
and there is a need to review it and 
the Governance and Leadership 
Framework for Wales (GLFW) to 
ensure that they are fit for purpose.

Initial consultation and 
independent analysis highlighted 
the capability approach compares 
very strongly in an international 
and cross sector context and the 
frameworks remain fit for purpose. 
However there is a desire to 
streamline, reduce duplication and 
improve the user experience. 

Over the next year we will therefore 
look to create a new simpler 
way, which would establish one 
consolidated and streamlined 
Welsh framework (bringing 
together the Capability Framework 
and the GLFW).

Recognition Policy Review

Recognition is a process which 
determines the National Governing 
Bodies (NGBs) responsible for 
governing the sporting activities 
that the Sports Councils are willing 
to consider supporting and working 
with. The existing policy was 
implemented in 2017 and is currently 
under review by the UK Sports 
Councils. We are looking to engage 
with an independent consultant to 
support the review to ensure the 
updated policy is fit for purpose. 
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Making sport inclusive for players who 
are deaf or hard of hearing

“Every child should play.”
That’s the motto at Shotton United 
Town Junior Football Club in 
Deeside where all coaches are 
trained in deaf awareness, so they 
are skilled in how to adapt their 
training sessions to include members 
who are deaf or hard of hearing.

The club was founded eight years 
ago by a group of parents, including 
Brian Valentine. Brian’s inspiration 
was his son Dylan, who is deaf. Now 
aged 14, Dylan enjoys coaching the 
younger players as well as taking 
part himself.

Brian explained: “A football pitch is 
a noisy environment, and that noise 
is amplified for someone who uses a 
hearing aid. 

But by making some simple 
adaptations to your communication 
style, you can make sure that 
everyone feels fully part of your 
football sessions.

“For example, making eye contact 
and grabbing someone’s attention 
before speaking or signing is 
important. Be aware that if you 
shout or speak too slowly then this 
will affect your lip patterns for 
someone who lip reads, while it 
can be harder to understand you 
if you’re moving around a lot while 
you’re talking.”

To commend his incredible 
contribution to sport in Wales, Brian 
was nominated for the National 
Lottery Awards 2023.

The club was awarded £3,882 
through the Be Active Wales Fund 
to help with costs such as equipment 
and coaching courses, so they can 
continue to upskill their volunteers to 
deliver person-centred football.



44

Analysis
Equality, diversity and inclusion (‘EDI’) 
remains a high priority at Sport Wales 
and it was the driver for two of the 7 
business plan priorities during 2023-
24. The Business Plan incorporated 
an internal focus through an EDI 
priority with an external focus in the 
Inclusive Sport System priority. There 
are examples of high commitment 
to EDI work across all directorates 
and teams and examples of excellent 
projects that have been nominated 
for awards or have clearly made an 
impact such as the Positive Action 
Leadership programme (PAL) and the 
expansion of the Midnight Ramadan 
programme. Aspects of the work 
appear to be becoming business as 
usual. However, the surveys for both 
adult and young people demonstrate 
that the gaps in participation between 
the most and least disadvantaged are 
not reducing. 

Whilst there may be opportunities 
for everyone, not everyone can reach 
them and there are still barriers 
to sport in many aspects, more 
is needed to reduce the financial 
barriers to sport.

Things we need to consider and 
where we need to go further
Would we benefit from an increased 
focus on useful data in a balanced 
way, as we have matured our 
approach away from KPI’s? The 
phrase ‘data to improve, not to 
prove’ was something we talked 
about a lot 5 years ago but still 
seems relevant. Do we need to 
acknowledge negative indicators 
and not be afraid to share problems?
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#4 Bring People Together 
for the Long-term
There is a collaborative, sustainable and successful sports sector, 
led by collective insight and learning.

Capital Funding

By the end of the financial year, we 
had delivered approximately £10m 
in capital investment projects. This 
includes the initial £8m commitment 
from the Welsh Government and a 
further award of £2.3m in-year. 

The funding has been delivered across 
a range of areas. This has included 
direct investment into major facilities 
via partner applications and directions 

from the Welsh Government, funding 
of grassroots community clubs via 
Crowdfunder and a new Energy 
Savings Grant, delivering significant 
financial and carbon savings. 
Furthermore, investments have been 
delivered to improve the Sport Wales 
National Centre and the National 
Outdoor Centre at Plas Menai.

An evaluation of the investment 
will now take place, considering 
the geographical, sport and 
demographic distributions. 



46

 
Spotlight On

Energy Savings Grant 

We made funding available this 
year through a new programme to 
help sports clubs to become more 
energy efficient, and helping them 
save money for the long-term. Our 
Energy Saving Grant was available 
for applications of up to £25,000 
which could be used towards the 
cost of energy-saving measures, 
such as the installation of solar 
panels or better insulation. 

Energy efficient LED lighting and 
motion sensors, improving heating 
and hot water systems, as well as 
sustainable water sourcing were also 
potential bids under this scheme.

We had a funding pot worth over 
£1m for these grants, and the 
scheme was so heavily in demand 
that we repurposed other funding 
to ensure the maximum number of 
projects were supported. A total of 
80 sports clubs across the country 
were awarded Energy Saving Grants 
to a final total of £1.4m during 
2023/24 to help make their facilities 
more energy efficient. 

Clubs who applied for the funding 
were required to either own their 
building or have a minimum 10-
year lease. They were also expected 
to contribute a minimum of 20% 
towards their total project costs.

Saving money, saving energy 
across Wales
These two exciting projects are just a 
snapshot of some of the ways clubs 
will be putting the fund to good use.

Briton Ferry Llansawel AFC 
This football club’s electric and gas 
bills have doubled over the last two 
years, while their water bill is ten 
times higher. A £24,995 Energy 
Saving Grant will go towards the 
purchase of a new energy efficient 
boiler, together with new radiators, 
so that the central heating system 
which serves their clubhouse, 
cafe and changing rooms can be 
overhauled. All of the taps at the 
facility will be replaced with water-
stopping ones, while the shower 
heads in the changing rooms will be 
replaced with new high-pressure 
fittings that save water. 

Pwllheli Sports Club
The annual electric and gas bills for 
this multi-sports club are currently 
around an eye-watering £20,000. 
The installation of solar panels and 
an air source heat pump, supported 
by a £24,440 Energy Saving Grant, 
will help to make the club more 
environmentally and financially 
sustainable for many years to come.
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A Place for Sport: Crowdfunder

The ‘A Place for Sport’ fund, which 
is delivered in partnership with 
Crowdfunder UK has continued this 
year, investing in 13 projects, securing 
£43,750 from us and a further £88,302 
in amplified funding from the public. 
This total funding of £132,032 for 
community clubs has resulting in an 
amplification rate of £3.02 for every 
£1 of public investment.

This fund is our mechanism for 
investing in all the areas that do 
not directly deliver sport but have 
a huge impact on the experience 
of participants. This may include 
protecting or improving equipment 
or facilities or enhancing services 
to make clubs more financially or 
environmentally sustainable.

The fund works on a matched 
fund basis and so every successful 
application is demonstrating there 
is a genuine commitment from the 
local community.

Once we support any application, we 
pledge between 30%-50% of the total 
project costs, with the remaining sums 
drawn from individual supporters. 
The higher end of the pledge is 
specifically targeted towards areas 
of deprivation, as measured by the 
Welsh Index of Multiple Deprivation, 
to ensure we best support those 
communities most in need.

Holywell Town Football Club

Project description: Fundraising to 
cover the cost of upgraded power 
supply cabling into the Halkyn Road 
Football Ground

Overall Project Target Total: £16,000

Sport Wales Pledge: £8,000

Total Funds Raised: £16,310

Total Number of Community 
Supporters: 121

Holywell Town Football Club are a JD 
Cymru North Club based in Flintshire, 
which have a development squad, a 
junior section of 150 across all age 
groups and have recently launched a 
Girls development section. The first 
team were runners up in the 23/24 
JD Cymru North League with a 400 
strong regular supporter crowd. 

The club is based at the Achieve 
More Training Stadium, which 
is also used for Welsh Schools 
Representative Football matches, 
and has hosted Flintshire Junior 
league finals in recent seasons, as 
well as educational provision. Having 
reached capacity on the facilities, 
the stadium requires development 
through power supply upgrading, 
which will provide spectators and 
visitors with a better experience.

The improvement will give the 
opportunity for a multisport offering, 
as well as regular use of the clubhouse. 
It will also open up opportunities 
for renewable energy installations, 
reducing the environmental impact 
of the club, promoting a cleaner and 
healthier environment for everyone, 
making the sport more inclusive and 
enjoyable for all. 
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Penallta RFC

Overall Project Target Total: £17,981

Sport Wales Pledge: £4,500

Total Funds Raised: £17,981

Total Number of Community 
Supporters: 82

A community rugby club based in 
the small village of Ystrad Mynach in 
South Wales, the club was established 
in 1952 and caters for all age groups 
from under 6 through to seniors. 
There is also walking rugby for the 
older members. The offering caters 
for over 250 local children in the mini 
and junior section, and many of the 
children and adults come from areas 
of social deprivation.

The club’s crowdfunding campaign 
focuses on redeveloping the back 
patio area of the club which has 
become dilapidated over time and 
remains out of use for members 
and the public. The area was once 
a central hub in the community 
providing a seating area next to the 
park & fields for families, teachers and 
local business staff during the week.

Due to rising costs and the impact 
of the pandemic, plans that the club 
had to redevelop this area were made 
unrealistic and the crowdfunder 
campaign has supported their aims to 
rejuvenate a central community hub.
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Biodiversity training and 
sector sustainability

To ensure we can meet the 
biodiversity ambitions in the Sport 
Wales Environmental Sustainability 
plan, 17 staff were involved in the 
Nature-wise course on ecology 
and the environment with Cynnal 
Cymru. Reversing the recent loss of 
biodiversity in Wales is a vital part 
of tackling climate change and the 
course included information and 
discussion on the science behind 
ecology and climate change; the 
changes that are happening to 
nature in Wales; and the actions we 
and sports organisations can take 
to prevent the loss of biodiversity 
and to maintain and improve 
ecosystems. The course will enable 
Sport Wales to develop effective 
actions to address biodiversity.

Additionally, we collaborated with 
colleagues in Sport England and 
sportScotland to commission a piece 
of work to better understand progress 
and the needs of the sector in respect 
of environmental sustainability. The 
project identified varying levels of 
progress, training needs and barriers 
around funding for sustainable 
facility improvements. 
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Spotlight On

Sport Partnerships 

Over the last 12 months the 
development of five Sport 
Partnerships continues to 
demonstrate our commitment 
to the Future Generations’ five 
ways of working. Each Sport 
Partnership is uniquely placed to 
address inequalities within sport 
participation, by thinking about 
long-term, preventative measures 
and integrated system design, with 
involvement from local communities.

We have made steady progress 
to support the development of the 
partnerships across the work areas 
of staff recruitment, governance, 
and evaluation in the last year. 
This year, we also tendered and 
commissioned an evaluation 
framework for the partnerships 
moving forward. Engagement has 
begun with a variety of stakeholders, 
with the expectation to implement 
first use of the framework with Actif 
North Wales in April 2024. 

Actif North Wales has now been 
fully operational for over two years. 
This year, we have progressed 
partnership working with the 
entity across several thematic 
areas – leadership coaching, sport 
foundations and insight collection, 
for example. Actif North Wales 
are now fully integrated into the 
progress, learning and accountability 
approach. As an entity, they are 
also driving forward initiatives in 
line with the original vision for Sport 
Partnerships, with one example being 
the newly formed Innovation Fund. 

Over the last year significant 
progress has been made across the 
four remaining regions to formally 
establish a Sport Partnership entity. 

At the time of writing, key highlights 
of the progress within these regions 
includes - West Wales formally 
being established as a legal entity 
with a fully operational board 
and independent chair. A shadow 
board has been confirmed for 
Central South and Mid Wales – with 
advertisements for an Independent 
Chair for each of these regions 
imminent. Staff recruitment for 
each of these regions will begin 
in Spring 2024. The Gwent Sport 
Partnership continues to develop its 
operational model. 




