


























































































































DECEMBER 2020- TACKLING RACIAL

INEQUALITIES IN SPORT

SPORT WALES JOINED FORCES WITH THE OTHER HOME NATION SPORT COUNCILS
AND UK SPORT IN AUTUMN 2020 TO EMBARK ON A MAJOR PIECE OF WORK THAT AIMS
TO REDUCE ALL FORMS OF INEQUALITY BY BUILDING A SPORTING SYSTEM THAT IS

PROPERLY REFLECTIVE OF SOCIETY.

An initial focus of this work was to better understand the issues
around racial inequality to inform the significant changes needed
to be able to stamp out racism and racial inequality in sport.

Two UK-wide research projects were launched, including a study
conducted by the Sport Industry Research Centre at Sheffield
Hallam University which explored participation barriers within
sport as well as career progression barriers for those wanting to
work in sport.

Then, in December, through independent consultancy AKD
Solutions, the public were asked to come forward and tell their
lived experiences of racial inequalities and racism in sport, whether
as participants, athletes, coaches, volunteers or parents, as part of
the #TellYourStory campaign.

Interviews, online forums and an online portal provided
opportunities to collate these stories. The #TellYourStory
campaign urged everyone to tell their stories to help bring about
sustained and meaningful change.

While the full results are due for publication in the summer

of 2021, the early indications highlighted and confirmed the areas
in which Sport Wales should start developing plans to make much
needed progress. Alongside commissioning further support from

consultancy AKD to further understand and help develop better
relationships within ethnically diverse communities, plans have
been in place to work with community organisations to quickly
allocate resources into communities who had traditionally not
accessed funding.

TACKLING INEQUALITIES THROUGH
TARGETED INVESTMENTS

To help influence the scale of progress that Sport Wales wants to
see, it has changed the way that it invests funding so that tackling
inequalities is right at the forefront of partners’ and clubs’ thinking.
Even greater emphasis is put on taking positive action to reduce
inequalities and improve the opportunities for groups that are
currently under-represented in sport.

Early examples of this new funding approach leading to positive
change can be seen through the Be Active Wales Fund. Thirty eight
per cent of the applications made to the ‘Progress’ stream of the

Be Active Wales Fund (as of 31/03/21) explicitly stated that their
projects were looking to target or address inequalities.




CASE STUDY:

CRICKET CLUBS FOCUS ONETHNICALLY DIVERSE COMMUNITIES

® Among the sports clubs using the Be Active Wales Fund to help them
attract more participants from ethnically diverse communities are two
cricket clubs — Ynystawe CC and Llandaf CC.

Ynystawe CC are currently the only cricket club in Swansea to create a
specific section that better meets the needs of people from ethnically
diverse communities. They established ‘Tawe Strikers'in 2020 and were
able to play several games across South Wales when restrictions allowed.
To help the new section to grow and become firmly established locally,
the club successfully applied for a £5,700 grant towards equipment and
personal development costs.

Along the M4 in Cardiff, Llandaff CC are planning a number of initiatives
to introduce girls from ethnically diverse backgrounds to cricket and give
them a platform they feel comfortable with. In 2020, they ran a popular
ladies’ softball team, and now want to inspire a new generation of young
girls. The club applied for £4,168 to put towards equipment, first aid,
coaching and venue hire to help build on that interest.




JANUARY 2021 -HELPING THOSE
HARDEST HITBY LOCKDOWN

AS WALES BEGAN 2021 IN LOCKDOWN, THE BE ACTIVE WALES CAMPAIGN WAS
AGAIN LOOKING TO PROVIDE INSPIRATION TO GET THE NATION ACTIVE AT HOME,
DESPITE THE WINTER WEATHER PROVIDING AN ADDED CHALLENGE.

With support from across the sector, the hashtag #BeActiveWales
brought together a wide range of tips, ideas and resources to try
and make life a little easier, healthier and more fun.

Based on the May 2020 and October 2020 Savanta ComRes
research, it was deemed likely that children and older people would
be hardest hit by the New Year lockdown in terms of how much
exercise they were getting. Therefore, Sport Wales was particularly
keen to highlight the activities partners offered which were aimed
at those groups of people.

For young people, the Sport Wales website was refreshed to
share a wide range of activities and resources that partners had
produced to help keep children active while they were being home
schooled. The benefits of exercise were also heavily promoted
during Children's Mental Health Week at the start of February.

FOCUS ON OLDER PEOPLE

January also saw the announcement of a £1m investment by
Welsh Government to give over 60s more options to enjoy exercise.
In a drive to reduce health inequalities and social isolation as part
of Welsh Government's Healthy Weight, Healthy Wales Action
Plan 2020-22, the funding was allocated to Sport Wales then
shared among all 22 local authorities for use on projects up until
April 2022.

Some local authorities began using the funding to expand their
offering of online classes to help over 60s to workout at home, while
others planned dedicated face-to-face sessions within Leisure
Centres along with creative outdoor sessions for when restrictions
are lifted and the pressures of Covid-19 on leisure services

are eased.

MENTAL HEALTH AWARENESS

The Covid-19 pandemic is having a significant impact on the
mental health and emotional well-being of the population of
Wales. As sport and physical recreation has a strong and positive
role to play in supporting mental health and wellbeing for all,

in February 2021 Sport Wales re-purposed £209,000 of funding
originally intended for other projects (that were no longer possible
due to the pandemic) so that the money could instead be used to
support mental health projects. The funding was used to provide
increased access to mental health training for those people already
involved in the sport sector, as well as work on raising awareness of
the positive links between exercise and good mental health.

THE BE ACTIVE WALES FUND SUPPORTS
ALL AGES

In early 2021, Sport Wales also continued to encourage sports
clubs to consider how they might apply to the Be Active Wales Fund
to improve future opportunities for both younger and older people,
as well as other demographics.



CASE STUDY:

TARGET ADVENTURE IN NEWBRIDGE WOODLANDS

® Young adventure-seekers will soon be able to get their kicks
at a new target sports centre in the woodlands perched above
Newbridge, thanks to the Be Active Wales Fund.

Those looking for some Bear Grylls style action will be able to have

a go at air rifle shooting, archery, tomahawk throwing, as well as
the relatively new sport of Target Sprint at the CRAI Activity Park.

CASE STUDY:

OLDER PLAYERS ARE FOCUS OF NEW PITCH

® A messy patch of land that was once home to the occasional burnt-
out car is being transformed into a football pitch which will serve
older members of a Swansea community.

Eighteen months ago, Waunarlwydd AFC had a vision to help local
older people keep active by setting up a veterans’ team, but didn't
have anywhere for them to play. Although the club had signed a
long-term lease for a four-acre space in the village, only half of it
was fit for football.

“The other half of the space was just unusable,” explains Club Chair
Dean Thomas-Welch. “It was a place where you'd have to side-
step the dog mess to be honest. But if we felt that if we could fix the
drainage and tidy it up, we could create a new, second pitch and it
would be perfect for our veterans.”

The CRAI Scout District successfully applied for a £13,486 grant
which is being ploughed into high quality equipment. Dave Cook,
who volunteers for CRAI Scouts, said: “Our dream is that the place
is a real hub for the community, offering young people a chance to
enjoy sports they may have never tried before.”

Help has arrived in the shape of a grant of nearly £4,000 from

the Be Active Wales Fund towards the project. “We have taken a
facility and we are turning it into something really positive for the
community,” Dean said. “The new pitch will mean that our older
players can train and play games on any given day and we won't
have to ask them to dig in their pockets for the extra money to cover
facility hire. Cost can be a real issue as many of them rely on benefits
as their only source of income. A lot of the veteran players have been
financially impacted during the Covid lockdowns so money is tight
for non-essential activities like football.”

Dean added: “Lockdown has been hard on everybody, but many

of our older players have had to shield. Football is a great way to
tackle isolation and we're looking forward to a time when we can get
back out and play.”
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FEBRUARY 20217 -SUPPORTING
FREELANCERS AND PRIVATE PROVIDERS

THE WELSH GOVERNMENT ANNOUNCED A £14M SPORT AND LEISURE RECOVERY
PACKAGE IN AUTUMN 2020 WHICH ENABLED SPORT WALES TO OFFER FURTHER
FINANCIAL ASSISTANCE TO ITS PARTNERS AS WELL AS OTHER GROUPS WITHIN THE
SPORT SECTOR IN WALES WHO HADN'T YET RECEIVED SUPPORT.

By February 2021, this money had been used by Sport Wales to roll out two new funds - a Sport Freelancer Fund and a Sport Sector
Private Providers Fund. Securing sport’s future by protecting organisations, facilities and jobs continued to be Sport Wales' immediate
concern. This was the first time that Sport Wales had supported profit-making businesses and individuals. The package, although
substantial, was a finite resource and there was a need to prioritise for those most in need or with the ability to make the greatest impact

among farget groups.
SPORT FREELANCER FUND

The Sport Freelancer Fund ran over two application rounds —

in November 2020 and January 2021 - offering funding for self-
employed and freelance workers within the sport sector whose work
directly delivered activities to participants, such as sports coaches,
personal trainers, fitness instructors and dance instructors.

The fund was the first of its kind in the UK for sport freelancers.

When the first phase of the fund opened in November 2020,

it provided grants of £1,500 to 346 individuals. In January 2021,
with the lockdown restrictions placing even greater pressure on
freelancers who had already lost income during 2020, the grant
amount was increased to £2,500 and the criteria was widened in a
bid to help even more people. Everyone who successfully applied for
£1,500 during the first phase was also given the additional £1,000.

After the second phase of the fund closed in February 2021,
the total amount allocated by both phases amounted to £2.71m,
which supported 1,084 self-employed and freelance workers.

SPORT SECTOR PRIVATE PROVIDER FUND

Less than a week after the Sport Freelancer Fund closed,

the Sport Sector Private Provider Fund opened. This fund was
aimed at supporting the wide range of commercial sport and leisure
businesses that help keep the Welsh public active.

Commercial gyms, dance and fitness studios, trampoline parks
and climbing centres were among the privately-run businesses
who could apply for grants of £5,000 and £15,000 (depending on
turnover). The extensive list of businesses who could be eligible
for funding also included the likes of horse-riding centres,
crossfit operators, water sports centres and 5-a-side facilities.

Due to high demand for financial support, additional Welsh
Government funding worth £1.3m was secured to bolster the Sport
Sector Private Provider Fund.

A total of 418 commercial businesses applied to the Sport Sector
Private Provider Fund. Of those applicants, 91% were successful,
resulting in over £4.28m being allocated to support 382 businesses.



THE SPORT FREELANCER FUND BRINGS SUCH

A HUGE SIGH OF RELIEF, NOT ONLY BECAUSE
YOU CAN CLAIM BACK SOME OF THE INCOME
LOST, BUT ALSO BECAUSE YOU CAN SHED
SOME OF THE ANXIETY ABOUT AN
UNCERTAIN FUTURE.

VERNON CORNISH, CARDIFF-BASED
FITNESS INSTRUCTOR
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MARCH 20271 -MAKING SPORT
STRONGER AS WALES RECOVERS FROM
THE PANDEMIC

A BOLD NEW INVESTMENT APPROACH WILL BE CENTRAL TO ALL FORMS OF
INVESTMENT THAT SPORT WALES ALLOCATES TO MAKE SPORT IN WALES STRONGER

AS WE RECOVER FROM THE PANDEMIC.

During the development of Sport Wales' new strategy in 2019/20, it
was recognised that a change was needed in the way that resources
are allocated in order to improve participation levels and remove the
barriers that remained for disadvantaged and minority groups.

As a result, a new approach to investment has been designed,
following extensive engagement with partners and key stakeholders,
which bases funding decisions on three key components:

e INSIGHT, INFORMATION AND DATA
« CAPABILITY,
e ACCOUNTABILITY

Although the last year has been like no other, these core principles
have been at the heart of major investment decisions, most notably
when awarding funding through the Be Active Wales Fund.

From 2021/22 onwards, Sport Wales will also use the new investment
approach to determine how much money is allocated to its funded
partners, starting with National Governing Bodies. Two of the
elements — capability and accountability — were already introduced
during 2020/21 for some partners as part of a phased approach.

THE USE OF INSIGHT

Funded partners will be split into two camps. Those whose
participation and demand figures are reported in the School Sport
Survey and the National Survey for Wales will be considered as
‘data-driven’ partners. The resources awarded to them will be
proportioned based on the insight gathered by those national
surveys, and partners will be given greater flexibility and autonomy
to then use funding where their own intelligence suggests it will make
the greatest impact.

An application-driven approach will be offered to potential partners
where official statistics and national data is unavailable.

MORE CAPABLE, INSIGHT-LED AND
ACCOUNTABLE ORGANISATIONS

Crucially, all potential partners must prove that they are capable
of using public funds responsibly. They will need to meet certain
requirements which demonstrate their capability in areas including
governance and safeguarding.















PERFORMANCE ANALYSIS

NATIONAL SURVEY DATA

Sport Wales works closely with the National Survey development
team within the Knowledge and Analytical Services department
at Welsh Government to support the delivery of the Sport and
Outdoor Recreation element of the National Survey for Wales.
Some of the findings help to measure progress towards the goals
of the Wellbeing of Future Generations Act. The survey conducted
in 2019/20 shows the situation during the year directly before the
Covid-19 outbreak in Wales.

For the third year in a row, the percentage of adults (over 16)

who took part in sporting activities three times a week remained
unchanged at 32% (around 808,000 people). 49% of all adults
(1,236,000 people), would like to do more sport or physical activity
and Sport Wales would like to support them to do so.

One of the key changes in Sport Wales new strategic direction is
the establishment of a Policy and Public Affairs function, which

it is hoped will advocate for joined up policy development across
Government to ensure that if people are inactive, they have the
opportunity to be active, and that the barriers are removed as much
as possible. Sport Wales also saw, through its ComRes surveys

(in May 2020, October 2020 and March 2021) that people

felt keeping active, especially during the covid pandemic, was
important. The survey also found that the number of people who
wanted to volunteer in sport was around three times higher than the
10% who were active volunteers in sport before the pandemic hit.

The most common enablers to people doing more sport included
being less busy at work, being younger, and having fewer
family commitments.

The most popular outdoor activity (over the previous four weeks) in
2019/20 was walking over two miles (including rambling or hill/fell
walking), swimming, gym or fitness classes were the most popular
indoor pursuits.

Next year, the survey is expected to look very different as Sport
Wales worked with the National Survey team to redesign the sport
section for use in telephone interviews in 2021-22, due to Covid-19."

WELSH INSTITUTE FOR PHYSICAL
ACTIVITY, HEALTH AND SPORT

During 2020/21, the Welsh Institute for Physical Activity, Health
and Sport (WIPHAS) - a collaboration between Sport Wales and
all Welsh Universities — was established to be a central source for
collating, commissioning and responding to the research needs of
the sector. WIPHAS will seek to provide new and emerging evidence
to respond to the areas of interest highlighted to Sport Wales by its
network of partners.

CHANGES TO FREE SWIMMING

Prior to the pandemic stopping activity in swimming pools,

the Free Swimming initiative was amended with the aim of
improving people’s health and wellbeing by increasing the number
of people enjoying swimming or aquatic related activities.

The priority target group was young people aged under 16 years
from deprived communities. To ensure the initiative was meeting the
new objective, Sport Wales helped to design a data collection tool
and template for capturing case studies.

*Sport Wales is a producer of Official Statistics and, as such, we comply with the Code of Practice for Statistics. This gives assurance to the public,

government and other organisations that the data we produce is of value, is high-quality and can be trusted.*
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FINANCIAL RESULTS FOR THE YEAR

The total comprehensive expenditure for Sport Wales after
taxation for the year ending 31 March 2021 totalled £37,557,000
(2019720 £27,991,000). The net movement on the general fund
for the year (page 83), after the funding received from the

Welsh Government, was a planned underspend of £4,065,000
(2019720 planned over spend of £4,393,000). The £4,065,000
increase was arrived at after charging £568,000 depreciation
(2019720 £534,000) and was largely due to an increase in
prepayments relating to some grant funding schemes.

The results of the Trust are consolidated into these
fnancial statements.

SUSTAINABILITY

Sport Wales actively pursues polices and initiatives that seek

to reduce the impact its operations have on the environment.

The Corporate Environmental Strategy is fully in place since
previously being approved by the Board. Sport Wales target is an
annual reduction of 3%. Due to the pandemic and the requirement
to work at home if you can, this year there has been a 32%
reduction of CO2 emissions. However, the data does not take into
account the energy usage within employees own homes whilst
working from home, which would oFset this reduction.

While not captured in these Fgures, there has also been a
signifcant reduction to our wider carbon footprint due to staF

not commuting to the o¥ce throughout the pandemic. Some

of these reductions are likely to remain in future years, as Sport
Wales has committed to a blended approach to the future working
environment with sta ¥ able to split their time between home and
the ofce.

During 2020/21, Sport Wales has fully utilised Skype, Teams and
Sharepoint to maintain business as usual.
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Sport Wales also continues to oFer a Cycle Scheme to employees,
to reduce car usage. Employees may claim a mileage allowance of
20p per mile for all business journeys made by bicycle.

During March 2021, Sport Wales National Centre purchased a
third hybrid pool car, so all pool cars are now fully hybrid, which
will contribute to a further reduction in carbon emissions in future
years. Plans for 2021/22 at Cardif include a proposal to install two
EV charging points.

Sport Wales National Centre Energy Performance Operational
Rating (DEC) reduced for the fourth year in a row and remains
well below the typical rating for the type of building and the centre
continues to operate in accordance with the Waste Hierarchy
guidance and operates an Environmental Management System.

Due to Covid restrictions, the type of waste and levels varied
compared to a ‘traditional’ year. This was due to new procedures
and processes required to keep people safe when accessing
facilities at the centre. Some of the required changes are
referenced below:

* Increased use of disposable bowls as food (during restrictions)
when served as takeaway-these bowls are plant based and
compostable-if they go to landfll they break down within
12 weeks.

e Changed from bottle sauce to single use sachets.

e Oiluse has reduced massively in the last year, meaning oil
recycling has reduced. This is usually taken away and turned
into bio-diesel.

e China mugs were removed from the rooms and replaced with
disposable cups, but again these are compostable and break
down once in landfll.

» Hygiene packs were introduced into the rooms, comprising of
hand gel, sanitising wipes (for surfaces) and anti bac wipes for
the guest. Increased waste.



Even though waste overall increased, this was down to a signifcant
recycled waste collection compared to 2019/20. A large quantity

of green waste being disposed of due to completion of ground

works and landscaping. Other forms of waste collection including
hazardous and non-hazardous to landfll reduced compared to prior
years due to limited activity at the national centres due to

Covid restrictions.

During the 2020/21 fnancial year Plas Menai has continued to
implement its Environmental Improvement Plan and the ongoing
building refurbishment has given further opportunities to upgrade to
more energy eFcient systems. Following the building enhancements
and investments made in previous years, a further reduction has
been seen in the DEC score/rating, which is now a D, with a score of
89 maintaining the good progress that has seen the rating fall from
an F over the last 4 years.

During the year, Plas Menai have been working with the Carbon
Trust on ways to further reducing our Carbon Footprint. As part of
this work, it is now estimate that 70%-+ of the centres lighting has
been upgraded to low energy LED's, the recent upgrade of all the
outdoor lighting has added to this fgure.

In April 2020, the frst of the 350MW solar arrays was commissioned.
However, the full beneft from the solar array is not known due to the
centre being closed for most of the year due to the pandemic.

During March 2021, a second 350MW solar array was installed at
the Centre. This will help make further energy reduction savings, as
well as reducing the electricity cost. The 2 arrays are on the South &
Western facing roof areas at the front and side of the building.

It is anticipated that the two arrays will generate 50% of the
electricity used at Plas Menai in the future.

As part of the same project, three EV Charging points were installed,
of which two are for customer use and one for the centre,
following the purchase of a fully electric 7-seater transporter.

FUTURE PLANS

During 2021/22, a new heating system will be installed.

Working in collaboration with the Carbon Trust, it has been
identifed that a heat pump, utilising water, or a ground source
system will deliver the best returns. Utilising the Welsh Procurement
Agency, work is currently underway to source a company to prepare
the full technical specifcation. Following this, work is expected to
commence in October 2021, to be fully commissioned by

March 2022.

Other elements of this project include replacing the periphery
heating system throughout the building, installing a third solar array
and battery system specifcally for the centre accommodation and
to assist with the electrifcation of the heating in the bedrooms.
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